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Transport 
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On-Site 

Transport 
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Daytime 24 x 7 

Patient Visits 4420 4764 

Revenue $486K $524K 

Grants/Taxes $0K $0K 

Expenses (758K) (1500K) 

Net Loss/Year (272K) (976K) 
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Daytime 24 x 7 CAH 

UC Patient 
Visits 

4420 4764 4764 

Revenue $486K $524K $1803K 

Grants/Taxes $0K $0K $0K 

Expenses (758K) (1300K) 

Net Loss/Year (272K) (976K) * 

• Total CAH Loss ($420K/yr) 
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Stroudwater Associates: a well recognized Healthcare 
consultancy that  has helped many communities with 
CAHs (mostly rebuilds) 
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Patient Revenue 
($M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Patient Billings 19.5 20.1 20.8 21.5 22.2 

Adjustments (8.6) (9.0) (9.4) (9.8) (10.1) 

Net Patient 
Revenue 

10.8 11.1 11.4 11.7 12.0 

Expenses 11.3 11.5 11.7 12.1 12.4 

Loss ($) (519,000) (441,000) (399,000) (363,000) (346,000) 
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Issues 24/7 UC CAH 

Scope of  Services • Provider Limited 
• Diagnostics Limited 

• X-Ray 
• Imaging 
• Lab 
• Overnight Beds 

Net Cost • Reimbursement Limited 
• High Tax Subsidy 

• Higher Reimbursement 

Staffing • Difficult To Attract, 
Retain and Keep Trained 

• Improved With Major 
Hospital Affiliation 

Impact • High Stand-By Costs • Requires Coordination of  
Staffs (RCMS, CLSD, CAH) 

Timing • Depends On Tax 
Increase (>$1M/yr) 

• 5+ Years 
• Tax Increase (<$1M/yr) 
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Go/No Go Decision Points 

Stroudwater 
Study 

Data 
Gathering 

Explore 
Partnering 

Business 
Plan 

Seek 
Community 

Support 

• Feasibility 
• Estimates 

• Experiences 
• Suggestions 

• Find Health 
care group(s) 

• Detailed Plan 
• Revised costs 

• Seek approval 
for tax increase 



17 


